A private company

WONCA
WONCA Europe | Possibilities

A College The legal owner

A private company strongly affiliated to WONCA

_Copyrightissues o owns the content ?

— To own means |

f Ownership

No licenses

If Open Source Software, no issue for the
publishing software. Take care not to use
proprietary modules

{ Through the colleges
{ Through the networks

{ Through direct members

{ Linkedin - What kind of marketing |

J
J
J
{ Youtube |
J

{Facebook |
{mr

Using the email addresses to push (button for opting
out/in) every 2 weeks e.g. ir

RSS through the Colleges || Newsletter -

6 supranational groups under 1 umbrella
HOC Austria

other groups, virtual congress

complementary currency system

| Road to go

HOC
archive
exchange |

video

6 under the umbrella 3yr
Commercial publisher
dream list

lyr

—{ Timeframe |-

value list complementary currency
gift list: instead of bursary

Roadmap to web site
| 1year - 3 year - 5 year — 10 year — 20 year | 5/05/2011 - Rev. 32

Future developments

5 video games 5yr
e-learning F

decision support
Khan's website
membership |
Accreditation o
S r
Spider website for other Primary Care groups }7y

Spider website for other specialist websites o0
T
a community

{ @ This can not be in a volunteer

1 Do we need a professional to do this : No

{ Funds to be made available for web site (e.g. € 2000 for ading and € 200 / year for

il

{ WONCA Coin and other currency ( Open items }»

J
J
!11 Spanish, German, French, }
J
f

| Wonca web sites have to come up regularly in Google searches

The Networks, ESGP/FP, Vasco

European Commission — Transfer of knowledge: funding from Europe
Who can

to the budget? -

pharmaceutical

Sponsors
dream list )’pi

Very easy to add pages o

Records of conversations on a forum are for history — better than e-mail }"{E}
Who controls the updating of the content of the countries pages e.g.

Empty forums

_Exchange pages!

People do not visit educational web sites, they play games

Someone with a birds eye (falcon ; - 4{ SWOT
Where will we be in 10-20 years? O |1 ’

Costs!!!

Manpower!!!

A badly managed web site is worse than no web site at p—
all >>> responsibility to results of the team! T
Change of philosophy of the WONCA Europe EB and Council — we are
now a non-cohesive group

"
*-| Main objectives

| Basic for free, paying in dollar or WONCA Coins to see more. |

[ Login procedure |

1 0 Scalability : # concurrent users }
| WONCA Card + PIN protected — dongle (25 Eur) |

Possibilities: what you know, what you have, what you are

| Password protected

Dynamic web site. Available
features related to membership role
/1 security }—‘

| Active website with WCMS managed by the "Wonca ity” |

| Wonca "community” organised in appropriate "Roles” |

| Website features (= functions) clearly defined |

( This is a key success factor :
necessary before any decision
on WCM can be made

<{ A Self serving Wonca community
J

‘ ™ Role / Feature matrix determines who does what

Technical intervention of it-people, only for initial setup. Daily }
operation by Wonca community

WCMS must have a minimum workflow function for all content : }
propose/edit/approve/publish

'WONCA members, potential members, politicians & policy makers, NGO engaging
in primary care (Red Cross, Médecins sans frontiéres, Médecins du monde ...)

Patients, medical students |

web site |

{ Target group |
e Civil societies : diabetes, ... through the special interest groups |

Every group / SIG / who now has to spend money to set up a web site: Vasco da gama,
Euripa

EGPRN, Euract, Equip, ESGP/FP ...
Not official networks: national groups in primary care |

1
{HOC from the Colleges — to have 1
1
1

54 Encourage non-members to become members |
4

Membership registration & handling payments |

Congress registration & handling payments |

p & handling |

Federated abstract archive |

Promote job of GP |
Signposting to other countries / colleges : other clinical guidelines, policies, etc -

1
1
1
1
| Online accreditation |
1
1
1

Vasco da gamais looking into developing its own powerful web site } i
— add an online program for exchange ‘

Different databases |
J but use "lessons learned" and
experience

N
- What is already there?
\ Abstract receiving software |

1

| Login software | 1
1

| Forums, open and closed |

1

Blog (Turkey) |

Vasco, EGPRN |

Step by step: first links, then incorporation |

1

1

| International federation of medical students |

| The IFMSA warned us to be careful with the company (that provides the software) |
Everyone thinking this is duplication

‘ Everyone thinking there is no use for a Europeani

‘ World WONCA? HWR?

-{ Who is interested in cooperation?

{ Who is not? |

(" Nothing technically "reusable"

~
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