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Please find enclosed an overview of the last few months, prepared right after the meeting in Kusadasi, Turkey, May 19, 2013. 

1. EGPRN Conference, Kusadasi 15-19 May, 2013

This was the 10th anniversary year of changing the name of EGPRW (Workshop) to EGPRN (Network). The change was made in the year 2003 Ankara meeting (56th meeting), 10 years ago and it was very nice  to celebrate it again in Turkey 10 years later. After 2003 Ankara meeting, 2008 Antalya (66th meeting) was the 5th year and the 10th year was in Kusadasi ( 76th meeting), and local EGPRN members hope to celebrate the 20th year of Network name, again in Turkey.  
EGPRN Conference and the the Turkish National Conference were parallel to each other in the same venue, in the same time period.  That was a great opportunity to introduce the European and Turkish local GP/FP researchers to each other besides making them richer in content by some high level conference and research discussions.  
The theme of the EGPRN Conference was “risky behaviour in Family Medicine/General Practice. There were 3 keynotes in the EGPRN meeting. For the Kusadasi meeting, EGPRN received 136 abstracts: 36 theme papers on “Risky Behaviours and Healthy Outcomes”, 32 freestanding papers, 13 one-slide/five minutes presentations and 55 posters.  136 Abstracts, coming from 23 different countries of origin, which is the highest number of abstracts submission ever. The final scientific programme for Kusadasi consists of 72 selected abstracts for presentation (47% Rejection rate). The participant number was also one of those highest ever (145 registered). 
There were regular international collaborative study meetings like “WoMan Power”  and  “The FPDM Study” – Multimorbidity Branch, besides the 4 full preconference workshops “Approach to substance misuse-abuse in primary health care; screening and brief interventions” by Dr Fragstein (U.K.) & Dr Sengezer (Ankara), and “Sampling and techniques in qualitative research: what you always wanted to know” by Dr Peremans, Dr Vermeire (Belgium), Dr Ünalan (Istanbul), How can behaviour change be measured and understood? Materials and methods” by Dr. Güldal (Izmir), Dr.Çifçili (Istanbul), “Developing and validating translations of questionnaires: theory and practice” by Dr Terluin (Amsterdam), Dr Eser (Manisa).
 It was an honour for me to be the president of the 2013 National Conference of Turkish Family Medicine, besides hosting EGPRN as an acting chair. So that was extremely full schedule for me going back and forth in between two conferences but TAHUD, the Turkish Association of Family Physicians, as the main sponsor was so nice that everything was on time and worked well. 2 Turkish EGPRN members, Dr Topsever and Dr Unalan, who were primary responsible for organizing the EGPRN meeting in Kusadasi did excellent organization which made it easier for us. Representing EGPRN as acting chair of EGPRN I must say “EGPRN is very thankfull to the local host Tahud-Turkish Association and his members to accommodate EGPRN in such a graceful way". 
The two conferences were made in two separate conference area so that each conference could run in its own style without mixing the paying attendees to each other except for the planned sessions and for the social activities.  There were international key notes and plenary sessions in the National Conference which was interesting also for the EGPRN members besides the 3 keynotes in the original EGPRN meeting, Professor Esra (Turkey) , Dr. Martin von Fragstein (UK) and Dr Toker Erguder (WHO).   In the parallel National Conference, there was a considerable WONCA  contribution by  Professor Rich Roberts (WONCA President), Dr Anna Stavdal ( vice President of WONCA Eruope), Professor Job Metsemaker (Honorary Secretary of WONCA Europe),  Professor Jelle Stoffers (Editor of Journal-EJGP). In the opening plenary session  Dr.Dionne Sofia Kringos made a key note on the study of Strength of Primary Care in Europe  followed by Strength of Primary Care, World Perspective by Prof. Roberts and National Perspective by H.Ekinci representing the Ministry of Health.
 2. Executive office and Executive Manager

In Maastricht, Hanny Prick is working “full time” as an executive manager for EGPRN which made her available for the EGPRN members 5 days a week meeting the needs of the members in time. 
Executive office is doing well up to now, organizing the conferences and abstract books, programme and several letters to and from the attendees, prior and after the meetings makes the office quiet busy. 

She has some important suggestions on increasing the onsite conference registration fees in order to forward the registry on-line via the web site payment method. The Treasurer will work on it with Hanny and come with a report to the council to decide.
3. New Elections
a)  Chair position: I have been acting chair until Malta meeting next October (2013). I will be the past chair after the Malta meeting when I pass the chair to Jan Karl Soler who has been elected in Kusadasi as the next chair of EGPRN. He was the only candidate accepted to stand for election, his term is 2,5 years starting from October 2013, Malta meeting.
b)  Election of the 7 executive board members: There were also elections for 7 Executive Board Members in 16th May 2013 KUSADASI-TURKEY 2013, two of the seats could not stand for reelection as they already made 3 terms and Teresa (UK, chair for Education Co.) did not want to stand for another term so there were 3 seats to be elected besides the 4 chairs who standed again,  for re-electing. The 4 previous executive board members were re-elected and 3 fresh names joined to the executive board. So all of the members were new elected and there will be no other elections from now on for the next 3 years. During the Sunday morning, 1st executive board with old and new EB members who were in Kusadasi, on 19 May last, we decided provisionally on the division of the offices to fulfill. 

c) Liasion for WONCA : For the next Wonca Europe Council elections on June 21, 2013; with regard to Barbara’s letter of Dec 19 2012, the EGPRN full Executive Board has decided anonymously in its last meeting that  Prof. Mehmet Ungan would be their only candidate again for the upcoming period 2013-2016. The decision was sent to Barbara with reference Nr: HP/2013.003   on 18 January 2013.
Composition EGPRN Executive Board for 2013-2016 :
Dr. JK Soler (Malta): chairperson-elect 
Prof. Dr. M.Ungan (Turkey): Active chair till Malta October 2013, going on as Vice-Chair + Wonca Liaison

Dr. D.Petek (Slovenia): Hon.Secretary

Dr. K.Hendrickx (Belgium): Hon.Treasurer
Dr. F.Petrazzuoli (Italy): chair Educational Committee (EC)
Dr. E.Diaz (Norway): chair of the Research Strategy Comitee (RSC)
Dr. T.van Merode (The Netherlands): chair Public Relations & Communication (PR) Committee
Dr. C.Huas (France): Link to the younger people (Blue Dotts Committee- BDC)
Thanks to past Chair Eva Hummers Pradier, to past Hon Treasurer Jelle Stoffers and to past chair of Educational Comitee Teresa Pawlikovska for their very valuable contribution in development of EGPRN. 
4. Current membership (Period 2011-2014)  May 2013 

· 204 Individual members (Oct’11: 76) - (May’12: 128) - (Oct’12: 148) 

· 30 Institutional members (Oct’11: 14) - (May’12: 26) - (Oct’12: 30) 

· Totally 234 members. (Oct’11: 90) - (May’12: 154) - (Oct’12: 178) 
What is interesting here? The individual member number is increasing and almost more than double in the last 6 months and the 30 institutional members remain the same. This is regarded as good achievement for EGPRN.
In the Last 10 Meetings the conferenc participant numbers increased gradually and reached around  204, most of  them are the EGPRN paying members.
5. Proposals and feedback From the Council 
· Many people appreciate the way the conference runs, new people are fascinated, EGPRN thinks of organising its priority list, primary care has become the main player in health care provision, this should be reflected in the mission for EGPRN,  we need to be leading the research element of this also on behalf of WONCA. We need to focus on the European projects more. The RSC discusses to make a change in the Project applciation rules to make it easier for colloborative research applications especially for those small –inexperienced countries which can not always sow their ideas near the experienced European countries.  This is in a way to increase the research capacity.
· Council decided the Acting Chair as ‘past-chair’ after October 2013

· Term of office for next Chair (-elect)was decided to be in office for 2½ years, to be back in the  period  schedule.
6. Research Strategy Commitee 

· Esperanza Diaz from Norway, newly elected as EGPRN board member will take the chair from Davorina in the next meeting, Malta, October 2013.
· The EGPRN Researchers Database is under construction, containing information from researchers.  Will be highly interactive. Wording and content is done. At this moment, working on the information technology. After implementation,  the help of the Council members is needed to fill the Research Database.  A database like this never existed before, also not in other networks, so we are happy with this initiative. 
7. EGPRN project funding(50 hundred Euros, released): 
· Currently 3 are running and 3 more Research Project Grants are Approved by EGPRN RSC  (In Last 6 months) 
1. International collaborative study on Multimorbidity and depression  (Project Leaders: Yean Yves Le Reste and Patrice Nabbe).  


2. National study on compliance in CRC screening using iFOB test in Bulgaria (Project Leader: Assoc Professor Rossen Dimov, Plovdiv). 
3. Correlations between cognitive tests, quality of life and functional tests in elderly primary care patients in Northern and Southern Europe  (Project Leader: Ferdinando Petrozulli ) 

· The RSC updated the Rules for Small Project Funding, also the applıcatıon form and a revıew form ıs updated as well. The updated rules approved by Council they will be put on web site of EGPRN in short time 
8. Educational Commitee 

EGPRN Research Courses: Successfully goes on in demanding countries like Poland. If you would like to have a research course  in any country:  Contact to Hanny Prick executive manager and she will forwad it to Educational Comitee in order to built connection with the responsible person (Ferdinando Petrozulli will act as new chair for EC).  
The EGPRN Research Consultancy : There was Announcement for a new inıtiatıve, named as Research Consultancy Workshop: There would be approximateley 7 participants and 2 tutors ( experts/tutors would change in each meeting ), planned to be as a parallel session in Friday, there would be a work interactively on their research proposals, there would be a specific direct call for proposals from those interested, but had no takers and the model & schedule will be reconsidered. Now the EC searches for the reason for this unsuccessful attempt which were demanded a lot at the beginning by the members.
9. Communication Committee 

 Templates are ready in the EGPRN Webpage, with local information, news, links , in English or local language.  National Reps are contacted to complete their parts as soon as the technical implementation  part is done. The EGPRN Invites  members to use Twitter and Facebook LinkedIn, also during the meeting to increase its visibility.
10. Contributions to WONCA WORLD Praque 2013 

Abstract reviewers form EGPN members wer already sent to the HoC. There will be 3 Workshops and among them 2 were already accepted by HoC and SciComittee:

1. "Transforming patient safety in primary care using electronic patient
records - the European TRANSFoRm project." Responsable: Jean Karl Soler (Friday, June 28, 10.00 – 11.30) 
2.  "The Research Agenda for General Practice/ Family Medicine and Primary Health Care in Europe" - what does it mean for other regions?" Responsable: Professor Dr. Eva Hummers-Pradier (Friday June 28, 15.30 – 17.00) 
3. One extra workshop in Wonca World: “Joint workshop EGPRN-EJGP-VdG Writing for publication”. Professor Dr. Jelle Stoffers (Editor –EJGP ) 
4. EGPRN WORKSHOP “EVIDENCE BASED NEW WONCA DEFINITION” & EGPRN RESEARCH AGENDA, Evidence base of the European definition (Wednesday June 26, 15:30-17:00)
·  Abstract reviewers from EGPRN are M.Hasanagic, J.Azuri, N.Buono, W.Lukas 
· About the Plans to update the European Definition of Family Medicine, we start to colloborate with Euract, in Euract meeting, Adana, Turkey Nov 1st. We will communicate with EURACT to define the need better and to act accordingly.
11. Future meetings 
· Next Meeting 17-20 October 2013,  Joint meeting EGPRN-EURIPA in Attard-Malta 
a. Future meetings approved by the council, 
· 8-11 May 2014 Barcelona-Spain 
c.  other bids?  From Oct 2014 the slots are still empty.  
12. Budget
We need to be careful about the future expenses as we now have a full time executive manager and as its getting hard to find sponsors for the meetings.
With special thanks to Jelle Stoffers, EGRPN’s past Hon.Treasurer, all data and comments are from his May 2013 report for EGPRN Council in Kusadasi). 
a. Lookng at budget tables, as a sumary we can say the financial situation will probably stay healthy until the end of this financial period (June 2014). 

b. As predicted, our financial reserve will decrease slowly, because of the full-time employment of Hanny Prick since October 2012. The current agreement with the Department of Family Medicine/General Practice at Maastricht University runs from October 2012 till October 2015. Roughly, the costs will be €52.000 per year, costs for travel and stay not included. 

c. The costs for ICT have remained stable, because the ICT infrastructure did not change substantially. However, if EGPRN chooses for a more integrated ICT infrastructure, the starting costs for a new - comprehensive - program might be high as compared to what we are spending now. 

d. The Antwerp meeting had a good financial result: we expect a final bill of around €3400. The Kusadasi meeting has good prospects. The budgets of the Malta meeting (Oct. 2013) and Barcelona meeting (May 2014) will be discussed. 

e. The subsidies were spent on three EGPRN projects - WoManpower, Cogita and iFOB – and on one conference subsidy 

2. End of term – bank account.  A new 3 year membership term will start in 2014 October
 Before June 2014 a new fee system will have to be developed. This new fee system will need to match the (new) direction EGPRN is going to sail in the coming years. The sooner this direction is clear – which is the responsibility of the EGPRN Council and Executive Board - the sooner a new fee system can be developed, which is a task with the highest priority for the new Honorary Treasurer. 

	OVERVIEW 
	2010
	2011
	2012
	2013, 4 MAY
	2013, EST.

	Money at Bank begin year 
	€ 44.089,33
	€ 58.505,22
	€ 100.172,55
	€ 117.743,33
	€ 134.820,01

	TOTAL REC. 
	€ 43.293,02
	€ 91.701,93
	€ 75.261,92
	€ 25.692,30
	€ 77.100,00

	TOTAL EXP. 
	-€ 28.877,13
	-€ 50.034,60
	-€ 57.691,14
	-€ 8.615,62
	-€ 83.732,00

	Money at Bank end year/period 
	€ 58.505,22
	€ 100.172,55
	€ 117.743,33
	€ 134.820,01
	€ 128.788,01

	Yearly Balance 
	€ 14.415,89
	€ 41.667,33
	€ 17.570,78
	-€ 6.632,00

	Savings account 
	€ 15.867,68
	€ 16.223,69
	€ 16.393,39
	€ 16.668,16

	Yearly Balance, including savings account 
	€ 30.283,57
	€ 57.891,02
	€ 33.964,17
	€ 10.036,16


If you have questions I will be happy to answer to you,  mehmetungan@gmail.com 

Prof.Dr Mehmet Ungan
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