Wonca Europe Annual Council Meeting Prague 2013                                                                        Agenda Item No.21: Proposal New Bidding Procedure

BIDDING PRCEDURE WONCA EUROPE CONFERENCE

Introduction
Wonca EB feels that the current bidding procedure does not provide enough opportunity for the bidding parties to present themselves, and does not provide the EB and Council the opportunity to discuss important details of the bid.

Short description current procedure
· around three months before the Wonca Europe Council the secretariat sends out an Invitation to bid for the Wonca Europe Conference Current Year +4  (In 2012 we decided on the 2016 conference)

· bids have to be in around 3 weeks before the Council 

· the bids and supporting documents are included in the papers for EB and Council

· EB can discuss the bids only in the EB meeting directly before the Council and has no opportunity to further discuss details with the bidding parties
· to provide an equal forum for presentation, EB has set a 5 minute time limit to a powerpoint presentation of each bidding country
· the Council decides on the basis of the documents and presentation
Proposed new procedure
· the secretariat sends out the Invitation to bid directly after the Wonca Europe Conference Current Year +4 ( in July 2013 we will invite bids for 2017)

· the bids have to be in by December of that same year

· the secretariat will review the bid(s) in relation to the requirements stated in the Bidding Procedure 2013
· if necessary the secretariat will request more or more detailed information

· Wonca Europe EB will discuss the proposal(s) in the EB spring meeting, and will ask additional information if needed
· The bids will be included in the Council papers including a clear overview of the most relevant issues as stated in the Bidding Procedure 2013
· Bidding countries will get a 10 min time slot: 5 minutes to present the relevant issues and 5 minutes to add personal/cultural flavour

· Council can ask additional questions and will make the decision.

· Countries will know the decision three years ahead of the conference (Council 2014 will decide on 2017 conference venue)

Conclusion
Wonca EB believes that this procedure will offer bidding countries a better opportunity to present themselves and also provide EB and Council with more detailed information on relevant issues for a successful conference
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