Wonca Europe Annual Council Meeting Prague 2013                                                                   Agenda Item No. 6: Financial Report
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Closing account for 2012.

We end with a deficit of -79000 EUR, where we had projected a loss of -51000 EUR.

That left us with a capital of 367000 EUR in our savings accounts.

Which account items are responsible for that loss?

· we got less conference levy than projected

· we had to pay 3 years of editorial fees to Maastricht University (they were late in presenting the bill)

· our Executive meetings are too expensive.
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Projections for 2013

The budget proposal in this year without conference levy is again a negative one.

· direct membership doesn't seem to be very attractive: only 100 people

· member dues should be the same as last year, 68000

· fixed interest from 200000 = 3200

· I propose that we keep 20000 for our Exec Meetings, even with one more member

· For EJGP we keep 35000 as our limit

That will leave us with a gap of -138000 EUR.

We started in 2010 with 482000 USD or 360000 EUR, we will end in 2013 with 230000 EUR, so, we let our money work. But the greatest contributing factor is a year without conference levy.

In my view, that is more than enough reason not to have World Conferences at a yearly or bi-yearly frequency in this setting.
Current status at May 16, 2013
We have 200000 in a fixed deposit, our emergency fund, and 111000 in cash (savings accounts), 19000 of which is from the VdGM.
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Budget Proposal for the Triennium 2014-2016
Our income is stable, and the proposal is conservative.

Interests will be less, we deposit less capital.

For expenditure:

A 2% raise for our secretarial manager, Barbara Toplek.

A 1000 EUR raise for the 3 networks that cooperate on the website.

Less Special Projects: 8000 vs 12000

30000 for the EJGP

A slight raise to 10000 for the IT support, in view of expanding features (pay module, HOC collaboration, …)

In 2015: 20th anniversary of WONCA Europe – no budgetary space.

Then the triennium ends with 12000 positive, not enough to compensate for the loss in the former triennium.
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Experimental Budget Proposal for the Triennium 2014-2016

Suppose we centralise on our website all monetary transfers for all the networks.

Suppose we add a 0,5% levy on every transaction.

Suppose that every year, 5 million EUR are transferred.

Then we can expect an extra income of 25000 EUR.

We can do that starting in 2015, or earlier, if the Portuguese HOC sees the opportunity to cooperate.

We can then use that income

to spend more on the Networks – 10000 EUR each

cancel the Special Projects

spend more on EJGP – 35000 EUR

and for a Big Anniversary Project in 2015 of 25000 EUR

and still end with 19000 EUR positive.
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